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Problem Scoping



10 out of 10 SALCs manually compiles information 
they use for reporting every year 

“I don't know if you know all about 
the reporting process, but it's, it's 
like a three day event to try and do 
the final report.”

— Brenda (LinkWorker)

Source: Primary Research among 10 SALCs conducted in Winter 2026 



Three Primary Problem Areas of Focus

LWs data-tracking 
practices of L2W clients 
varies extremely across 
SALCs

OACAO has to contact 
SALCs persistently to get 
year-end report data and 
to juggle through all the 
SurveyMonkey forms 

Reporting data 
compounds an already 
overwhelming workload



Introducing LinkLog
...again
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Service Demo

 

http://linklog-demo-alb-1724749606.ca-
central-1.elb.amazonaws.com/

Link to Live Demo

https://tinyurl.com/LinkLogV3byTeam2

Link to Figma Prototype

http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/
https://tinyurl.com/LinkLogV3byTeam2
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Service Integration
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Future State Service Blueprint
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Appendix A - Additional Resources for OACAO
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https://docs.google.com/document/d/1_28gdgMs3jHmcRhCGvPSvUT97e0K2-of/edit?usp=drive_link&ouid=108082774543791144113&rtpof=true&sd=true
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Appendix B - Process



Timeline
Our team sprint + deliverable timelines 
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https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
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https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
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https://www.figma.com/proto/7U9IvLQG7rfSYH0cRe8djp/INF2224H-LinkLogV3-Design-Prototype?node-id=260-4900&t=FVq1VVYvOhWCLCHz-0&scaling=min-zoom&content-scaling=fixed&page-id=258%3A2308&starting-point-node-id=260%3A4900
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/
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