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1.1 How many referrals did you receive from the following sources during this reporting

Group 2

year?
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10 out of 10 SALCs manually compiles information
they use for reporting every year

“I don't know If you know all about
the reporting process, but it's, it's
ike a three day event to try and do
the final report.”

— Brenda (LinkWorker)

Source: Primary Research among 10 SALCs conducted in Winter 2026



Three Primary Problem Areas of Focus

LWs data-tracking .

. . Reporting data
practices of L2ZW clients compounds an alread
varies extremely across P . J
SAT Cs overwhelming workload

OACAO has to contact
SALCs persistently to get
year-end report data and
to juggle through all the
SurveyMonkey forms



LinkLog Demo - synthetic data only Demo Central SALC v DP Link Worker v

CTT demo warkspace

25 SALC Dashboard Hello Demo Central SALC.

Client Directory Priority calls, incomplete referrals, CTT readiness, and recent contact activity for the current seeded or API-backed

workspace.
Interaction Log

Submit a F
i A Scheduled Calls - Priority List

o g .
Filtered by urgency across three sections for Demo Central SALC. & View clients

View Analytics
@ DUE THIS WEEK - WITHIN 7 DAYS (2)

CLIENT 3MO DUE PROGRESS SCHEDULE

Vernon Tremblay

SEE01-8081 647-555-3286 May 13, 2026 12+ months Due soon Log Call

Sylvia Deschamps

13-555-415 M 6
50001-0005 613-555-4150 ay 16, 202 6+ months Due soon Log Call

® OVERDUE - MISSED CHECKPOINTS (2)

. . CLIENT 3MO DUE PROGRESS SCHEDULE
Irene Nguyen S
I nt rOd u c I n I I n kI 0 e 613-555-1434 May 2, 2026 6+ months Overdue Log Call
Erfiast Ross] 613-555-5333 May 6, 2026 12+ montt Overd Log Call
S0001-0004 y 6, + months verdue g

® INCOMING - FOLLOWING WEEK (2)

®
a al CLIENT 3MO DUE PROGRESS SCHEDULE
o000 I]-

Karl Yuen -
50001-0003 807-555-7924 May 18, 2026 12+ months Incoming Log Call

Reginald Bellamy

7 2 G- 7 d X I
i Wi 05-555-697 May 19, 2026 <3 months Incoming Log Call

Recent Interactions 5 total

Se001-0006 Reginald Bellamy - 3-Month Check-in - Rescheduled - Note Added: test

ink worker

50001-0004 Ernest Rossi - 12-Month Check-in - Completed - Note Added: Left voicemail about the next check-in.

y Link worker

S0001-0003 Karl Yuen - 12-Month Check-in - Completed - Note Added: Referred client to home support services for a mobility assessment,

S0001-0002 Irene Nguyen - 6-Month Check-in - Completed - Note Added: Appointment completed and goal review discussed,




Enhancement #1

Importing spreadsheets
Into a standardized
directory

By taking advantage of current LinkLog
features (e.g. Client Directory), we can
introduce a standardized data directory for
both client tracking & reporting.

No more duplicated data entry across local
spreadsheets, Appendix forms, or
SurveyMonkey.

LinkLog
Social Prescribing Client

Management c lie ntD i recto ry
N LR RGO RE All registered seniors — master profile records

]

=search by name, 1D, Referral Source...

Preview Import Data

Here's an import summary

102
=1 Di r Mot
CLIENT ID  FULL_NAME
Yernon
SP-001
Tremblay
SP-002 ST
Nguy
SP-003 karl Yuen
E st R
SP-004 s

PHONE

20

1930-12-09
1932-04-08
1955-01-25

1933-06-28

95

93

71

92

2024-11-30

2025-08-24

2024-09-04

2025-03-12

& Import CSV File

¥ Fi
SP_Clients.c
STATUS TRANSP!
A Indej
Requires
Active d
ACCOMp:
Act Family 5
Active Indepen

STATUS

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA

AAAAAA




Enhancement #2 tos

Social Prescribing Client
Management

Let’s start with your referral data.

While filling out the form, you can also track your progress below

Integrated yearly
reports with auto-
populated fields

Human Resources Ruman ResouUrce neview

Referral Data Referral Outcomes

Here's a guide for you what the field statuses mean

LinkLog aggregates data from the Client
Directory and auto-populates the Common
Tracking Tool (CTT) fields to get rid of

1.1 How many referrals did you receive from the following sources during this reporting
year?

The reporting year Is from April 1, 2025 to Mar 31, 2026

duplicated workflows and free up LWs N
time. |

B

Community Paramedics (Pre-filled )

CH

Hospitals (" Pre-filled J

El




Enhancement #3

OACAD aggregate view

"y OACAOfAdmin Reporting Au SALCS and regiﬂng

Reporting scope  Province-wide aggregate

Submitted snapshots  2/3

OACAO Reporting
Dashboard

o Export CTT submissions to CSV Filter by SALC Name v Filter by Region ~

Referrals by Type

Total referral counts per healthcare pathway from submitted CTT snapshots. Province-wide aggregate.

OACAO workers can access a Reporting
Dashboard that shows aggregated data
and highlights from all SALC’s reports.

2/3 SALCs reporting Bars show total referrals per pathway across submitted CTT snapshots.

e L 2
The options is yours to view immediate Paramede T 1
metrics through an interactive chart or P ] 3
export the report data as a csv for your o ] 17
own analyses. Py [ 22
Mental ety e 23
Other I
Submitted Appendix H receipts Be-adantified

OACAD-safe form receipt metadata; manual entries and computed snapshots stay hidden,



Link to Live Demo

http://linklog-demo-alb-1724749606.ca-
central-1.elb.amazonaws.com/

Link to Figma Prototype
https://tinyurl.com/LinklL.ogV3byTeam?2



http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/
https://tinyurl.com/LinkLogV3byTeam2

Live Demo and Enactment

Presented Link Worker and OACAO Reporting Proposed Reporting Process

T AEEE Linkl_og Demo - synthetic data only Demao Central SALC ~f ©oP LinkWorker ~ LinkLOg Demo - synthetlc data onty oF  OACAD Admin ~

.
Pick a demo persona E—

> Dashboard nd Reporting . . -
o Admin Reporting All SALCs and reg":'ns Export CTT submissions to CSV
. . - Client Directory ing scope  Province-wide aggregate
Django session dema picker Client Directory Demo Central SALC Reparting scape : ; ;
ane ) Submitled snapshois 203 SALCE reporting Filter by SALC Name - Filter by Region ~
This is nat production sign-in. It is a visibly demao-only persona entry while Cognito/QIDC,MFA remains out of scope for this pass. In n Log Central service region
) Clear filters

Submit & Form e John Andersan

May 14, 2026, 12:20 p.rn. EDT
urnbar 123-456-7390

fress johndoa@salc.comm

View Analytics

o [+:]
(il i}
. Rggregate only
Here are the forms you need to submit for your year-end report Referrals by Type
Link Worker 0ACAQ Admin Total refarral counts per healtheare pathway from submitted CTT snapshets. Province-wide aggragate.
SALC client, interaction, Appendix H Frovincial aggregate analytics and . X 23 SALCs reporting Bars show total referrals per pathway across submitted 11 srapshots,
form, and reperting workflow SALC drilldown persona. Appendix H: Appendix I
& Comman Tracking Tool Farm ] Client Outcome Farm
o | .
Use persona Use persona
Submitted Appendix H receipts (L

QACAD-safe form receipt metadata; manual entries and computed snapshots stay hidden.

SALC FORM PERIOD STATUS FIELDS SUBMITTED
Demao Central SALC QACAD Comman Tracking Toal Aprl, 2025 - Mar 31, 2026 submitted 41 fields [ 0 suppressed May 14, 2026
Dwmao Narth SALC QACAD Commaon Tracking Tool Aprl, 2025 - Mar 31, 2026 subrmitted 41 finlds 0 suppressed May 14, 2026

http:/linklog-demo-alb-1724749606.ca- http://linklog-demo-alb-1724749606.ca-
central-1.elb.amazonaws.com/dashboard central-1.elb.amazonaws.com/admin/

reportin



http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/dashboard
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/dashboard
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/admin/reporting
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/admin/reporting
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/admin/reporting




Implementation Plan

Now
1-3 Months

Next

3-6 months

Later

6+ months

Construct and finalize relational database schema

Pilot test prototypes with Link Workers to collect feedback
Finalize roles & permissions, OACAO data governance, and
stress test platform security

Standardize the CSV Template for reporting forms
Digitize all client info touch-points

Pilot Testing of LinkLog in at least few SALCs before
implementation across all SALCs

Privacy audit before any real client data is live

Get all SALCs onto LinkLog

Develop a Link Trainer (LT) project to delegate onboarding and
uptake advocacy

Get funding to scale platform for more SALCs

Manage ongoing operations, support, and software updates

Critical Dependencies

Give SALCs notice of
upcoming process changes

Audit appendix forms and
overhaul survey design

Back-end requirements:

Hosting platform online
» being PHIPA compliant
» de-identifying data when
sending to OACAO
» finalized RDB

Onboarding tools for LWs
(e.g., video tutorials)

Developing LW relationships



Future State Service Blueprint

Future State
Onboarding, Referral distribution, CSV encoding Intake & follow-up Auto-populated reporting, One-click submission Aggregated SALC data

LinkLog Future
State Blueprint OACAO collects de-

LW joins SALC & learns LW receives referral & LW reaches out & updates LW follows up & logs Year-end reporting Submit report to OACAO identified SALC data for
LinkLog encodes in CSV intake interactions reports

- .J,._%’: it
L-t:,t.:ﬁq" .:'----_-i._|
—1 | o
I
Journey Stage and Feature ﬁ, L
State Experience ] :
The link worker is introduced to The link worker enters referral data The link worker contacts the referred The link worker conducts regular The link worker imports data from Tne Ik Worker Tavigive th? ) OACAQ receives the reports
LinkLog as the central tool for client into a standardized CSV file and client, conducts intake, and updates check-ins (3,6,12 months) and logs LinkLog/CSV to auto-populate c?mplmEd form a"::"brfms . through LinkLog's Admin View with
management, form filling, and loads it into LinkLog. client information in LinkLog. all interactions in LinkLog. digitized OACAQ forms (e.g., CTT). Carecly o Qiv.oNd Trom | e on. a dashboard containing the
reporting. aggregate and individual SALC data
LinkLog online platfarm "Add client” button in LinkLog Digitized OACAQ forms (CTT + Appendix F)
New Touchpoints or
CSV upload Client dashboard Report summary dashboard (KPls, charts)
Features
Standardized referral form CSV import/export function CSV Export function
Process: . i Backstage Process:
One-time file association riiias Sl Read Client Directory Data - De-identify - aggregate data to fields in CTT = auto-populate quantitative fields - fia
i Standardized CSV Follow-up Digital Questionnaire ¥ y : 1ggreg : ,I pop q 9
. CSV column mapping missing data with required input fields
Implementation
Considerations
System: Training: Syetent Artitack: Trainin-g: | Privacy: DﬂC:&D must en_sure
Password protected + roles How to fill CSV fields, data Linki:od, Bhorie, efail {aptional) Digitized CTT template How to submit, where to find that any PIl will only remain on
based + MFA privacy (PHIPA) o PHETE, g J . archive the client side



Thankyou!~_

Any questions?




Appendix A - Additional Resources for OACAO



LinkLog | Enterprise Readiness Briefing

LinkLog

A Tenant Safe Data Platform for Community and Seniors &
1 Programs 3
Specification and Enterprise Readiness Briefing N
3 Prepared for OACAO and future engineering partners "E
L Version 1.0 | Status snapshot dated 2026-05-14 ';': _.
:

For future developers taking on this A K

project, or for OACAO staff who want to 2

understand what LinkLog is built on, 3

Read this spec sheet > *"
A £
‘gi :

R



https://docs.google.com/document/d/1_28gdgMs3jHmcRhCGvPSvUT97e0K2-of/edit?usp=drive_link&ouid=108082774543791144113&rtpof=true&sd=true

Link Log Operational Costs

S O h

Hosting + DNS Staff Time R&D

Roughly $1900 yearly. Staffing for: - Finalizing backstage (tech-
AWS fees + custom DNS ($1800 + » SALC co-design sessions stack + roles & data privacy)
$100 respectively) » Developer/IT to maintain

» Co-designing with LWs



Suggested Metrics

Measuring Impact to Link Workers Suggested Methodology:

To measure whether LinkLog has improved link workers’ experiences with 1. Quantitative Study with Likert-Type

data organization/reporting to OACAQ, the following questions focusing on Agreement Scale with 1 (Strongly

time savings and efficiency can be asked to them: Disagree) to 7 (Strongly Agree)

“How much has LinkLog: agreement scale to minimize how much

: kl king of :
 Reduced the amount of time you spend on manual data entry for L2ZW extra workload you are asking of them;

clients? 2. Qualitative Interviews using the

questions converted to open-ended
version to capture greater depth and
* Reduced the amount of time you spend on submitting reports to OACAO?” nuance of LinkLog impact on link
workers’ experiences.

» Reduced the amount of time you spend on organizing L2W client records?

Measuring Impact to OACAO

To measure LinkLog’s objective impact on helping OACAO receive more CTT reports from SALCs, the following can be
measured:

» Completion rate of CTT by the fiscal year deadline in the first year of LinkLog rollout compared to the prior year.



Outcomes

» A seamless workflow where LWs manage daily operations in LinkLog, and the
mandatory OACAO CTT (and other necessary forms) is automatically generated,
validated, and ready for submission with minimal manual consolidation
required for quantitative fields.

» LinkLog has the infrastructure to support data storage in online servers for
SALCs and OACAOQO, and is PHIPA-compliant.

» OACAO is able to aggregate all the data from different SALCs into reports that
allow OACAO a more efficient and standardized way to consolidate the
outcomes of the L2W program






Timeline

Our team sprint + deliverable timelines

Thursday - May 7 Friday - May 8 Saturday - May 9 Sunday - May 10 Monday - May 11 Tuesday - May 12 Wednesday - May 13 Thursday - May 14

Co-design P1 + P2 Co-design P2 + P3

SALC View (Screens) Design and Prototype OACAO View (v1.0) - screens + functionality Implement Feedback on SALC view Presentation Slides

SDB + Storyboard future state 1.0 future state 2.0 Presentation Slides

prod demo (Hosted on Web + PIPEDA, HIPAA, PHIPA) Implement feedback from co-design Presentation Slides

Legend

Maecel Keyan




Process Service Map (As-is Version with LinkLog V2.0)

Service e s R W e R =
Map: ‘
Current
State

Figjam File:
https:// N

www.figma.com/board/ R = ] (S = e [SER
P4x4Ne92DYQypBqv/G

naXR/INEF2224- P e S I — = e
Group-2?node- T o i = I S s s
ld:O-l&FFSEHSJXBOKk e I I e e B e I =
8qdEZ-1



https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1

Process

Storyboar

Customer Journey il
Planning (Initial o
Version)

"4 doctor emails a referral. | pasta the name
and phone number inta LinkLog, It creatss a
unigue I and sets status 1o ‘pending first

K;j_ﬁ contact’ - automatically.”

“First, | download LinkLog. It opens in my
browser and asks for my client spreacshieel na
IT support needed.”

“LinkLog tells me who to call
first. No more guessing. | click
the number and follow the
built-in phone script."!

“Aftar the tour, | mark the first visit.
LinkLeg starts tracking attendance
and sets a 30-cay watch if the client
stops coming, Il gat a yellow flag.”™

“One click logs the outcome.
LinkLog schedules the next
contact and moves the client
to the right list. | don’t need
sticky notes anymore.”

s emg {UV‘L‘J

DJ-i’rt-s.'v_\_n-ﬁ.

To Sdces

T eph f’{uﬁj\\(\‘} Suuveed

IN-Ferson

New
i Remgurs

@ﬂmalw@ﬁ@
and oy f Yok,

“LinkLog reminds me
exactly when each client
needs their 3, 6, or

"Reporting used to take
me two days. Now | click
a button, get charts and
numbers, and attach the
POF to my OACAO
submission. Done.

LinkLog shows me a digital
version of the CTT not a paper
form or PDF. One click starts
the magic

12-month check-up. |
record answers in two
minutes no paperwork.”

Figjam File:

https://
www.figma.com/board/
P4x4ANe92DYQypBav/G
naXR/INF2224-
Group-22node-
1d=0-1&t=FSEHSjxBOKk
8qdEZ-1



https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1

Process

Sprint Plan

print Overview,
Co-Design 1&2,
Hypothesis

igjam File:

ttps://www.figma.com/

oard/
P4x4Ne92DYQypBqv/Gna
XR/INF2224-Group-2?
node-
id=0-1&t=FSEHSjxBOKKkS
qdEZ-

Sprint Plan

Sprint Overview

May 7

» Create Data Dictionary for digitized Common
Tracking Tool (CTT) fields and map to
existing LinkLog v3.0 csv structure, and
other hypothesized Appendix forms (Gerold)

+ Backstage: figure out sever hosting (David)

May 11

+ Get demo on feedback from OACAD
stakeholders through co-design session (all
team members)

+ Confirm/Limit product scope for Week 2
based on OACAO feedback (Gerold)

+ Design OACAO "Admin View" screens for
displaying aggregated, de-identified metrics
across all SALC CTT forms (Maecel)

May 8

+ Frontstage: Create digitized CTT Sections 11 through

4.4 within the LinkLog Ul and Task Flows for Form

Management and Reporting Tool (Maecel)

« Backstage development: tech stack based on policy

constraints — HIPAA, PIPEDA, PHIPA (David)
« Service Design Map + Storyboard (Keyan)

May 12

« Get demo on feedback from OACAQO stakeholders
through co-design session (all team members)

« Finalize backstage infrastructure (David)
« Implementation plan (Gerold)

Co-Design Session 1

Stimuli

Existing:
= DACAD Commaon Tracking Tood (Appendi: HE In POF Format for
digital and print
« Other relevant Appendix Forms

MNew
= LinkLog CSV structure |adapted from previous Group 3)
= Prototype:
» SALC Visw: Digitized CTT form and autarmsated filing feature
» OACAQ View: aggregated data view
= Backstage: program seript te auto-pepulate digitized CTT form
from SALC client-level data

Implementing PHIPA, PIFEDA, and HIPAA Requitements in
Ontario's Seclal Prescribing Ecosystem - Gemini Report

Co-Design Session 2

Tasks

Backstage Co-Dasign:
Data Structuse for Digitized Forms + Aute-Population:
= Run through variables and mapping sheet and get on i and

Diata Stack / PHIPPA compliancy:
- Bk the following questions:

May 9

+ Frontstage: Refine the flows for form filling
(importing and auto-populating) CTT
Sections 1.1 through 4.4 within the LinkLog Ul
(Maecel)

« Deliverables: Project Update: Prototype,
Service Design Map, Sprint Plan

« Integrate OACAQ reporting view of LinkLog
into live prototype (David)
+ + live prototype of the updated SALC
view of LinkLog (David)

May 13

« Presentation slides (Keyan)
« Finalize prototype v2.0 demo (Maecel/David)

May 10

+ Finalize prototype v1.0 demo (Maecel/David)
« Create co-design meeting plans {Gerold)

May 14

« Present to OACAO stakeholders

Measurement

Qual:

= Do our stakeholders think this would make:
«+ data tracking easier for SALC workers?
« CTT reporting easier for SALC workers?
« Aggregation of CTT form data easicr for QACAQ?

= 15 OACAD 2n Electronle Sarvice Provider (ESP), & Healtn information Matwork Provider (HINF], or an Agent of the SALCs?

= What workspace do you guys use? Informs which identity pravider will be used (8.9., Google, Microsaft Entra ID).

+ Ao delual SALCS Health o ians {HICs), joint arnon-nealth
Infarmation (Pl or Personal Health Information (PHI)
= Confirm Tech Stack for Link Log:
« Backensd - Django + PostgreSoL
+ Frontend - Next js (ReactJs), HTML, G55, 15
« Hosting - AWS ecosystem (ECS, Terraform,...)
= Auth - For demo, Just basic JWT but for prod its AWS Cognito (Or suggest WaorkOS, Clerk, Vanta, ste.)
= De-identify PIl - Microsoft Presidio

Frontstage Ul Screens | Live Prototype Co-Design (if time):

LW Task

= Do our stakeholders think this would be implementable for SALCs given that they have operate with @ wide

aerviee warlety of docurmentation practices?
= What are the minimum fie'ds required in client records (intske details, follow-ups, notes) for social prescribing? Informs which fislds are categorized as Personal

= Probe on what the stakeholders think about the eurrent direction of our design solution

Folow-up guestions:
» How wiould you &t OACAQ ideally want to receive aggreg data? (Le., raw spi
charts/tables, elc.}

= Wil it be viable t i i g the of other Appendix forms that SALC workers would

be filling out {pricritizing the ones that host data necessary to fead into the auto-fill feature for the CTT, a5 well

as prioritizing the forms tat are required to be sent to DACAD via SurveyMonkey)

» have user import a CHY to LinkLog to populate the database, and to gee thelr most impostant follow ups &t 3/8/12 month mark

* Mavigate to Form Management to fill out STT
= Impart data form existing client-kevel data in LinkLog to allow auta-papulation of sofme CTT fields
« Reviow CTT Farm (pra-fills auta-populated data), fill out any remaining fields
= Send form to OACAD, check out options to download or view in “legacy” form.
OACAD Task

= Wiew and filter individual report submission from SALCS
+ View multiple SALC level aggregated data (analyti

Stimuli

+ Updated version of Sesslan 1 stimuli:
= LinkLog CSV structure
» Front stage Prototype:
= SALC View: Digitized CTT form and
automatad filling feature
= QACAD View: aggregated data view

= Backstage: program script to auto-populate
digitized CTT farm fram SALC client-level
data
= Other digitized Appendix forms (if got the
green light to continue with that
diraction)
« DACAQ dashboard view (reporting)

+ Updated LinkLog C5V structure based cn
feedback, if any

Hypothesis

« Digitizing the Comman Tracking Tool (CTT} and autemating its population for Link

Tasks

» Re-evaluate data structure + tech stack based on our
changes made from 51, if any

= Run through Frontstage prototype if did not have time

from Session 1 {and any updates based on feedback
from S1, if any)

Risks

Workers (LWs) from row-level client data within LinkLeg will recuce the reporting burden record-k

Measurement

Qual:
= Did the feedback we implemented match your
expectations? Did It improve the functionality +
experience
« Mow that it's mare fleshed out, how do they
feel about the implementability of it?

= Does our tech stack decisions match your
expectations of PHIPA compliancy? If yes, do you
think this stack would be viable to implement
based on the quantity of estimated client data
and your budget?

= What future directions would thoy want to take
this in, if at all?

LW accustomed Lo paper, basic Excel, or are technologically-resistant may dislike

ping and form pletion in LinkLog

Ideal Future Outcomes

[imagine it has been implemented already after & months]

for LWs, and ensure higher data fidelity and standardization for DACAD provincial

reporting

= OACAD view and report generation will help QACAC turn raw data from SALCs into
LIt also centralizes their reporting

actionable insights to show to others and get funding.

Aggregating data for OACAD must strictly adhere to PHIPA-compliancy

« A seamless workfllow where LWs manage daily operations in LinkLog, and the mandatory OACAO CTT {and
other y forms} is ically generated, validated, and ready for submission with minimal
manual consalidation required for quantitative fields.

"Primary Cara Provider"} will break auto-population logic,

platform with the LW"s reporting | i T ing duplicate i.e filling on

paper + Surveymankey.

+ The digitized CTT and report generation to OACAD all within the LinkLog environment will

reduce task duplication and data consolidation efforts on both LWs and OACAD staff, as
well 25 replace the need for the external survey platform SurveyMonksy,

data, refarral sources and outcomes, subsidy spending, and HR data. efficient and

Data Integrity: Inaccurate or non-standardized entry in row-level fields (e.qg., "Doctor® vs.
+ LinkLog has the infrastructure to support data sterage in online servers far SALCs and OACAD, and is

PHIPA-compliant.

This auto-population feature of the digitized CTT relies on the assumption that it can pull
from data that is stored on the LinkLog platform which includes aggregated client-level

« OACAD is able to aggregate all the data from different SALCs inte reports that allow CACAD a more

lized way ta consoli the outcomes of the LZW program
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Process

Data Shaping

To help build

relational
database

Google Sheet

https://docs.google.com/
spreadsheets/
d/1gJhnmyvtibX2mN5Rdd
BIOLHpOTohAf9iBhhKX0b
C3RQ/edit?usp=sharing

Google Drive Folder

https://drive.google.com/
drive/
folders/1YIDAjaXjPn5dPX
jTYDEpa_iZPhd7c2Pw?
usp=drive_link
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CTT Digitization: variables + auto-population mapping +# 0 &

File Edit View Insert

v  fx Variable Name
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Variable Name

count_ref_che
count_ref_paramedic
count_ref_pharmacist
count_ref_hospital

count_ref_primary_care
count_ref_mental_health

count_ref_other_type
total_new_referrals

names_ref_che
names_ref_paramedic
names_ref_hospital

names_ref_other

num_unique primary care
num_unique mental health

num_unique_pharmacists

count_potential_partners
successful_referral_notes

count_participation_result

count_not_interested

count_dropouts

count_new_subsidies

count_ongoing_subsidies

subsidy_spend_areas
count_staff_involved
total_staff_l2w_hours
has_paid_sp_staff
poid_sp_hours_weekly

count_vla_engaged

count_other_volunteers

total_volunteer_hours
count_students
student_programs

student_study_levels

count_partner_institutions

names_partner_institutions

barriers_faced
barrier_solutions
strengths_leveraged
strengths_description
sustainability_needs
additional_feedback

Format Data Tools Extensions Help

Googl... ~

CTT Ref Data Type Possible Fields / Example Response
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Auto-Population Logic
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Auto-Population Variable Mapping (based on past Group 3 LinkLog files
and current OACAO Appendix Forms)

Referral_Source_Type from SP Clients.csv

Referral_Source_Type from SP_Clients.csv

Referral_Source_Type from SP Clients.csv

Referral_Source_Type from SP_Clients.csv

Referral_Source_Type from SP_Clients.csv

Referral_Source_Type from SP_Clients.csv

Referral_Source_Type from SP_Clients.csv

all CTT 1.1 variables

Ref_Partner_Name from SP_Clients.csv (doesn't currently exist, but we can add thisas a
column and work based on the assumption that LWs would input this data for each client

Ref_Partner_Name from SP _Clients.csv (doesn't currently exist, but we can add thisas a

= "Community Parccolumn and work based on the assumption that LWs would input this data for each client

Ref_Partner_Name from SP_Clients.csv (doesn't currently exist, but we can add thisas a
column and work based on the assumption that LWs would input this data for each client

Ref_Partner_Name from SP_Clients.csv (doesn't currently exist, but we can add thisas a
column and work based on the assumption that LWs would input this data for each client

Ref_Partner_Name from SP_Clients.csv (doesn't currently exist, but we can add thisas a

= "Primary Care fcolumnand work based on the assumption that LWs would input this data for each client

1.1 Integer eg., 12 COUNT clients where Referral_Source_Type "CHC"

1.1 Integer eg.5 COUNT clients where Referral_Source_Type = "Community Paramedic"

1.1 Integer eg.3 COUNT clients where Referral_Source_Type = "Pharmacist"

1.1 Integer e.g., 20 COUNT clients where Referral_Source_Type = "Hospital"

1.1 Integer e.g. 45 COUNT clients where Referral_Source_Type = "Primary Care provider"

1.1 Integer eg., 8 COUNT clients where Referral_Source_Type "Mental Health Workers"

1.1 Integer eg.4 COUNT clients where Referral_Source_Type "Other"

1.1 Integer eg., 97 SUM of all 1.1 counts

1.2 List/Text e.g., "Centretown CHC, Sandy Hill CHC" UNIQUE LIST of Referral_Source_Name where Referral_Source_Type = "CHC"

1.2 List/Text e.g., "Ottawa Paramedic Service" UNIQUE LIST of Referral_Source_Name where Referral_Source_Type

1.2 List/Text e.g., "The Ottawa Hospital" UNIQUE LIST of Referral_Source_Name where Referral_Source_Type = "Hospital"
1.2 List/Text e.g., "Jane Doe (Physiotherapy)" UNIQUE LIST of Referral_Source_Name where Referral_Source_Type = "Other"
1.3 Integer eg. 15 COUNT DISTINCT Referral_Source_Name where Referral_Source_Type

1.3 Integer eg., 4 COUNT DISTINCT Referral_Source_Name where Referral_Source_Type = "Mental Health
1.3 Integer eg., 2 COUNT DISTINCT Referral_Source_Name where Referral Source_Type = "Pharmacist"
1.4 Integer eg., 10 Manual entry

1.5 Text “Our local CHC includes a flyer in every intake packet." Manual entry

2.1 Integer e.g. 65 COUNT clients where Enrollment_Date >= 2025-04-01 AND <= 2026-03-31

2.2 Integer e.g. 22 COUNT clients where Intake Outcome = "Declined"

2.3 Integer eg., 10 COUNT clients where Client_Status = "Discontinued"

2.4 Integer e.g. 30 COUNT clients where Subsidy_Status = "Yes" AND Intake_Date >= 2025-04-01
2.5 Integer e.g. 15 COUNT clients where Subsidy_Status = "Yes" AND Intake_Date < 2025-04-01

2.6 Multi-select Membership, Registration, Supplies, Transportation, Meals, Other

3.1 Integer eg.3

3.2 Decimal e.g. 450.5
3.3 Boolean Yes, No
3.3 Decimal e.g. 15
3.4 Integer eg.5

3.5 Integer eg.2

3.6 Decimal e.g. 1200
3.7 Integer eg.,2

3.7 Multi-select e.g., "Nursing, Social Work"

3.7 Single-select College diploma, Applied degree, Undergraduate, Graduate

Manual selection

Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)
Manual entry (Org Settings)

Manual entry (Org Settings)

3.8 Integer eg.2 Manual entry (Org Settings)
3.8 Text e.g.. "Algonquin College, University of Ottawa" Manual entry (Org Settings)
4.1 Text "High staff turnover at referring clinic." Manual entry
4.1 Text "Met with clinic lead to re-train new staff." Manual entry
4.2 Multi-select Other funding, In-kind, Board buy-in, Volunteer support, Other  Manual entry
4.2 Text "Our board chair is a retired GP who advocates for us." Manual entry
4.3 Text "More stable funding for the coordinator role.” Manual entry
4.4 Text "The new dashboard has saved us hours of work." Manual entry

8 CTT variable mapping + autofill sources ~

Ref_Partner_Name from SP_Clients.csv (doesn't currently exist, but we can add thisas a
column and work based on the assumption that LWs would input this data for each client

Ref_Partner_Name from SP _Clients.csv (doesn't currently exist, but we can add thisas a
column and work based on the assumption that LWs would input this data for each client

Requires new SALC-level outreach log; there does not seem to be a form/template provided
by OACAQ for SALCs to track this. SALCs seem to have different unstandardized ways of
tracking this metric, so it might be best to keep this manual entry for now.

No auto-population; open-ended response

Intake_Date from SP_Clients.csv (current LinkLog data names it "Enrollment_Date",
but it could be better named to "Intoke_Date" to better represent what exists in Appendix
F - Client Information Form)

Intake_Outcome from SP_Clients.csv (currently this column does not exist because it
would require SALCs to be tracking clients that did not even respond to the initial contact,
or did not want to move forward with the referral, which wouldn't make a lot of sense to
keep a record of row-level data for these clients if they never officially joined in the first
place. We could introduce this column based on the assumption that LWs would record this
data for the purposes of knowing this is a required field in the CTT.

Client_Status from SP_Clients.csv (I think currently the variable name is just Status, so
make sure we keep it consistent throughout)

Subsidy_Status from SP_Clients.csv (doesn't currently exist, but we can add this as a
column and assume LWs are tracking this data, as they would have had to input it during the
Appendix F - Client Information Form)

Subsidy_Status from SP_Clients.csv (doesn't currently exist, but we can add this as a column
and assume LWs are tracking this data, as they would have had to input it during the
Appendix F - Client Information Form)

No auto-population for now, unless we're building out something to classify subsidy
spending items into these categories, from wherever they might be tracking that info, but
this is definitely out of scope.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

This is HR information; too many unknowns to assume we can auto-populate these fields
from anything right now.

No auto-population
No auto-population
No auto-population
No auto-population
No auto-population
No auto-population
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Process

Task Flows

Initial User Task
Flows

Figjam File:

https://www.figma.com/

board/

High-level Overview of the User (Link Worker) Flow / Process

Current Manual Process without Linklog
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node-
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Link Worker (LW) joins SALC
and gets introduced to the
administrative process of %
managing clients,
organizing, filling-out forms,
and reporting.

Proposed User Flow by Group 3 (Winter 2026) with LinkLog V1/V2 focusing on Client Management

Link Worker (LW) joins SALC
and gets introduced to the
administrative process of
managing clients,
organizing, filling-out forms,
and reporting.

LW distributes referral

form (templated
version) to referring
organizations and

occasionally to clients

for self-referrals

LW distributes referral

form (templated
version) to referring
organizations and

occasionally to clients

for self-referrals

LW received referral
forms and encodes it
in a tracker eitherin a

physical folder on a

spreadsheet.

LW received referral
forms and encodes it
in a standardized CSV

file. LW then loads

CSV File to LinkLog.

LW reaches out to the
referred clients, and
fills out the intake
form (either printed or
digital).

LW reaches out to the
referred clients,
updates Intake

information of clients

in LinkLog

Proposed To-be User Flow by Group 2 with LinkLog V3 focusing on V2 Feature Updates, Form Management and Reporting

Link Worker (LW) joins SALC
and gets introduced to the
administrative process of
managing clients,
organizing, filling-out forms,
and reporting using LinkLog.

LW distributes referral
form (templated
version) to referring
organizations and
occasionally to clients
for self-referrals.

LW received referral
forms and encodes it
in a standardized CSV

file. LW then loads

CSV File to LinkLog.

LW reaches out to the
referred clients,
updates Intake

information of clients

in LinkLog

LW follows-up on
Clients in specific
interval throughout
the year without a
standard tracker.

LW follows-up on
Clients in specific
interval throughout
the year and logs
interaction on
LinkLog.

LW follows-up on
Clients in specific
interval throughout
the year and logs
interactions on
LinkLog.

During midyear and year-
end, LW have to look for
different sources of data
(printed and digital files) to
fill out a variety of forms.

During midyear and year-
end, LW have to look at data
generated in LinkLog to fill
out a printed/digital
reporting form with client-
level data

During midyear and year-
end, LW imports data from
either Linklog/CSV file/PDF
to populate it in a digitized

forms (e.g. Common
Tracking Tool CTT)

LW fills out forms in print or
digital (PDF) and fills another
Survey Monkey form to send

the report to OACAO which

informs funding decisions.

After filling out printed or
digital form, LW fills out
another Survey Monkey

form to send the report to

OACAO which informs
funding decisions.

After filling out the digital
forms within LinkLog, LW
sends it directly to OACAO.
LW is also able to view a
report summary through the
reporting tool within LinkLog
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Co-Design
1and 2

Presentation and Notes

Co-Design Presentation:
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Co-Design Motes and Feedback

Notes for iteration based on their feedback

Frontstage:

= Jenn has mentioned staff + volunteer hours again so it seems important for them to track, but they said it does not have to be accurate, it's really a ballpark figure that

SALCs provide; possible solution: drop down menus of buckets (<5, 6-10, 11-20, 21-35, 36+)
« However, they mentioned that some SALCs estimate hrs per week and some estimate hrs per year
« introduce new guestion: “does your facility have a dedicated staff member for the L2W program who commits 30+ hours/week”
« *note: would have to add new variable in backstage to track this guestion

Context (What we're solving)

Ml ke

Potential Impact (What LinkLog delivers)

Result
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s
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Frontstage:

Design and Prototype

04
Questions and

Feedback?
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Notes in Co-Design 2:

Topics of Discussion
Discussion Point: [DACAO would not be seeing any Pll or information that is irrelevant to your reporting and tracking metrics. Thats why we've been asking about what
metrics you guys at OACAO prioritize and would like to know, as your answers have been very helpful in informing our decisions on what data to include in your (OACAO)

.

« “Admin view": emphasized deidentified info; some uncertainty ab pros/cons of dashboards vs raw files but Joe has mentioned specifically that it's better to receive raw data;

this could inform our priority direction for the OACAO view for now

« Dropdown options while still allowing for search + custom input for referral sources; e.g., combobox

-

= Search function box with dropdown; as they input their search, the dropdown options will adjust, while keeping "Other” constant at the bottom. If selected "Other”,

introduce adjacent field for them to type in a text box

Backstage:

» Joe has mentioned in the future of this moving to a relational database (in the context of autofill options), so the data schema should do some work in aiding this.
= “Aiming for a compliant platform is definitely ideal but | don't think feasible; most SALCS would not meet the technical requirements for Level 4 security. Ultimately a solution

would require a third party to host this in the (Canadian) cloud.”
» 1.2 other sources (name and individual role) need to be separated into two different nullable columns in the csv file

Both:

.

.

= Loneliness metrics (particularly at 6 months) seem pretty important as Jenn mentioned it again here; perhaps the next best direction would be designing the client

information form, including the workflows for recording that info at all relevant touchpoints (i.e., first visit, 3-6-12 months, discontinuation)

« Update dates for next fiscal year (April 12026 to Mar 31 2027)

Session 2 ideas:

Topics of Discussion

+ Their question about what OACAO see vs SALC workers: yes you're right, OACAO would not be seeing any Pll or information that is irrelevant to your reporting and tracking

view and what just stays in the SALC view.]

Feedback: No questions/feedback on that end

Discussion Point: [They want a walk through of the forms management section and where the data would be pulling from.]

Feedback: Financial Forms are harder to integrate but easy to fill-out (least of their problems)

Question: Which Forms do you want to prioritize?

~CTT and Client Information Forms

-Reducing the Client Info from 3-6-12 to just the 6 and 12-month intake

-3 months is just informal from OACAO, so they can just move to the 6-month and 12 month intake to the ‘formal reporting’

-OACAQ is interested if the LW or SALCs did the follow-up: OACAO just needs the impact statements within the 6 and 12 month period
-Still interested to know more about the loneliness metrics

Live Demo

-Joe: Digitized version of the form in PDF, what's the value here to before? (Clarified by Gerold that it is only one of the views available for LWs

Three Main Value

Prapositions Prapositions = Prapositions
ol SERE ol 02
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Data Entry Data Entry

Commaon Tracking Tool Digitization
Current Link Wiosieer Praccss Projipecd Link Wioeloer Praccas

[
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Nice to have the raw data from OACAO for analysis but they would like to see the graphs/charts and analytics without having to do anything on their end

Organize in a way that it is clear that some fields are auto-filled, required, and not yet filled
If | had O referrals, it would be helpful for OACAQ to know that it is 0 and not just empty.
Flags/notif that some fields need to be filled out

Pulling data from client directory; Add the info from 3-6-12 and Loneliness Metrics in the Client Directory

Q: Where do you want to take this next?

.

.

metrics. Thats why we've been asking about what metrics you guys at OACAQ prioritize and would like to know, as your answers have been very helpful in informing our

decisions on what data to include in your (DACAOQ) view and what just stays in the SALC view.

= Yes, interactions and follow-up reminders will only be for SALCs to view and manager; this is not something that will be reporting to OACAO. So far what we've built for

OACAO to hypothetically receive is basically a 1:1 mapping of the CTT form.

« They want a walk through of the forms management section and where the data would be pulling from (currently some from client directory / add new client but not all)
» Answer: yes it's from data they would input as they input in the client directory fields, some have not been built out yet because they're information that is recorded in
many unstandardized way on SALCs ends (some from other appendix forms, some unclear but we can infer anything from paper files to digital custom spreadsheets) ;

eg hrinfo, subsidy spending, qual open ended questions in section 4,
= Standardization roadmap; basically designing more of the appendix forms, specifically ones that are either or both of the following:
1. Used by SALCs to record data that they will eventually need for the CTT and
2. Required by SALCs to report to OACAQ in SurveyMonkey
« Joe's master list comment

Things to Walk-through:
« live demo of SALC view
« Live demo of OACAO view

Proposed:

Flushing out assumptions (Updating Client Directory, Digitizing Client Info)

2nd direction: keeping the assumptions and focusing on building the reporting side

Would be lovely for the SALC to not only tracking their workflow but also be able to input what exactly they need to report by the end of the year
(excluding the Financial Report)

Most Impaortant Parts of the Report: 1) the 3-6-month in the Client Info; 2) Loneliness Metrics: Qualitative Data, 6-12months

OACAO can just receive raw data file

Prioritizing the LW over building the analysis


https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/slides/T0GwbuQg5PaY6Nbwi9Zp5l/FINAL-PRESENTATION?node-id=1-1749&t=xpCOvmYW2NXTAeXw-0
https://www.figma.com/proto/7U9IvLQG7rfSYH0cRe8djp/INF2224H-LinkLogV3-Design-Prototype?node-id=260-4900&t=FVq1VVYvOhWCLCHz-0&scaling=min-zoom&content-scaling=fixed&page-id=258%3A2308&starting-point-node-id=260%3A4900
http://linklog-demo-alb-1724749606.ca-central-1.elb.amazonaws.com/

Process

Feature
Prioritization

Impact x Feasibility,
guiding what we
decided to implement

Impact

Figjam File:

https://www.figma.com/
board/
P4x4Ne92DYQypBgv/Gna
XR/INF2224-Group-2? qons HIGH
node- o iz o
id=0-18t=FSEHSjxBOKkS P Feasibility
qdEZ-1

! = can't implement right now


https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1
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https://www.figma.com/board/p4x4Ne92DYQypBqv7GnaXR/INF2224-Group-2?node-id=0-1&t=FSEHSjxBOKk8qdEZ-1

Process

Vibe Coding
for Live

Demo

Multi-Agent
Validation for Vibe
Coding:

Al use in building the
Live Demo

Privacy and Security Brief

Linkl.og privacy &
security requirements -
Google Gemini Deep
Research

D <« (4 Implement PRD_1.2 --- D v B OO

¢ Reporting: sha256:bf1301f...

¢ Presidio sidecar: sha256:2004cb7a...

Blocked:
* The AWS session token expired before | could force the final ECS redeploy to those clean-main image digests.

¢ aws login opened the browser auth flow but did not complete, so | stopped it rather than leaving a hanging

process.

Current live demo is functional, but | need you to complete aws login before | can do the final redeploy to the
clean-main digests. No Terraform apply was run.

try again, aws is logged into

I'll pick up at the blocked step: verify AWS auth, confirm the ECR :demo tags still point at the clean-main
images, then force the ECS services to redeploy and smoke-test the public demo.

AWS auth is working, and the demo ECR tags point at the clean-main digests. The local checkout has unrelated
dirty web files on another branch; I'm leaving those untouched and only operating ECS.

check the worktree for changes

Worked for 2m 37s
Worktree is clean.
git status —--short ——branch reports:
text o @

## main...origin/main

+ @ Full access v ~ & 5.5 Extra High v o)

®

linklog / Review PR #1for security and backend issues ~

sum of the referral subgroup, so a single suppressed referral subgroup cell is recoverable as total - sum(visible).

« Recompute total new_referrals after suppression as the sum of visible referral cells, OR suppress it whenever any
subgroup cell is suppressed.

e Extract COUNT_FIELDS and COUNT_FIELD GROUPS to a shared module so the APl (api/ctt/services.py:23-94) and
worker (reporting/worker/main.py:25-86) cannot drift. Today they are duplicated.

11. Bulk-read audit granularity

api/ctt/views.py:94-106 records result_count for list endpoints but not the visible IDs. Either log returned IDs (likely too

noisy), or add a doc note in acknowledging reduced bulk-read granularity for demo.

Doc updates

After all of the above, update:
e README.md:13 — clarify auth is planned, not implemented.
. — add the RLS-bypass-role gap and the audit-chain-verifier gap if not already present.
. — note worker auth shared-secret, body-size cap.

Validation

Before reporting done, run:

e cd api && python -m pytest

e cd reporting && pytest

e cd web & npm run lint && npm run typecheck && npm test -- --runInBand
e ./scripts/reporting_smoke_check.py --base-url http://localhost:8010

¢ python manage.py verify_audit_chain against a seeded demo DB.

Open one PR per critical finding (#1, #2, #3) so review can land them independently. Bundle the high/medium fixes into topic
PRs (Safe Harbor, worker auth, suppression, tests/docs). Do not amend the existing PR #1 — stack new PRs on top of
codex/backend-demo-readiness.

main < codex/live-demo-write-path-fixes +66 Create PR

%o Merged codex/rbac-suppression-docs

Show 1 more

Acceptedits + QO ~ Opus 4.7

Screenshot. David using Codex to write the backend and Claude Code to review PR's.


https://gemini.google.com/share/591a30e4728b
https://gemini.google.com/share/591a30e4728b
https://gemini.google.com/share/591a30e4728b
https://gemini.google.com/share/591a30e4728b

Process

Lessons
Learned

Some thoughts
around what we
learned doing service
design

You don't have to implement every
feature. 80% is good enough!!!

Thinking about outcome
rather than solutions.

Rapid Prototyping from ideating,
Design to Shipping Features and
Working Demo can happen all at the
same time

Scoping the project down to fit
the limited amount of time that
we have

We needed to looking at the bigger
picture (in 10,000 ft view) of the
whole service to see where process
improvement can come in

Sometimes you have to
work under assumptions
given the limited of time
and lack of timely feedback

Service Blueprint is very helpful
in identifying all the processes
and areas that can be improved
in an organization

Finding clarity in an ambiguous
problem space takes time, but
the time spent in finding clarity
becomes a strong foundation for
the proposed solutions



Process

Sources,
Tools and Al

Used

All ideas, storytelling, and live demo prototype creation are done by the group originally. Al was only
used as aid to generate some of the assets more efficiently after brainstorming original ideas and
finalizing direction within the group. All Tools/AI used and usage are listed in the table below.

Tool Used

StoryTribe

Figma Make

Gemini

Claude

Codex

Usage

Quickly generate assets/images that correspond to the team’s proposed
customer journey

Populating design system with potential user flows to several screens
at a time

Consolidating interview transcripts and summaries to identify themes
and supporting statements for demonstrating our problem areas

++ Agent for deep research on Ontario and Canada based policy

Used to review PR’s pushed by Codex agents, and for front end:
turning figma frames to code

Used to code the backend + and write test suites + and push live
images to AWS via terraform



Team's Quick Links

Figjam

https://www.figma.com/board/
P4x4Ne92DYQypBgv7GnaXR/
INF2224-Group-2?node-
id=0-1&t=FSEHSjxBOKk8qdEZ-1
&fuid=1554206700935652838

Google Drive

https://drive.google.com/drive/
folders/1ZuhXrdcaWC8SsgiFhJU

oNyr(QjPP8jUn7?2usp=drive_link

Figma

https://www.figma.com/
design/7U9IVLQG7rfSYHOcRe8djp/
INF2224H-Linkl.0gV3-Design-
Prototype’node-
id=258-2308&t=p8Q6YQdgWd60Siif-1
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https://drive.google.com/drive/folders/1ZuhXrdcaWC8SsgiFhJUoNyr0jPP8jUn7?usp=drive_link
https://drive.google.com/drive/folders/1ZuhXrdcaWC8SsgiFhJUoNyr0jPP8jUn7?usp=drive_link

